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Introduction 

What can be measured can be managed from here we start and expand this search for 

financial management, which is the basis of all the processes on which companies and 

organizations are based in order to reach distinctive and positive results and to achieve 

their goals according to well-thought-out plans based on real analyzes and realistic goals. 

This is indeed what we will look at as I will address this in five sections: 

Section I Preamble and annual reports of the company of all kinds 

Section II Performance evaluation through the following performance measures 

Section III Recommendations for improving the work of the company 

Section IV Recommending a new investment project for the company  

Section V Decision to pay dividends of return yes, or no? 

The matter does not stop here, the science of financial management is a broad science, 

abundant, solid in its content, effective in its application, and a profitable return in its 

results, so let's hope for success, payment and interest at the end. 
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First of all, we will come up with some simple and easy introductions that can be keys to 

our work and research 

Section I Preamble and annual reports of the company of all kinds 

Definition of performance appraisal 

Performance evaluation refers to the company's business results in different standards and 

bases in order to achieve the planned results of the company's objectives, and this 

definition also refers to estimating the real value of the performance of institutions and 

then the value expressed by economic and financial realities. (ALAMERI  ،2013)  

As for the definition of performance evaluation, it is a set of methods and methods that 

help in collecting data and information according to the sound foundations and principles 

to determine the success of performance (MOHAMMED  ،2013)  

 It is also defined as a system for measuring and evaluating performance in the light of 

specific criteria to consider the development of the organization's strategic plans as well 

as measuring effectiveness, efficiency and the extent to which performance is achieved. 

Performance is defined as the objective scientific process and the foundations in raising 

the productivity and efficiency of employees and assisting in the process of comparing 

the performance of profit centers in the company. 

The importance of performance appraisal 

The importance of performance evaluation is as follows: 

Ensure that available resources are best used efficiently 
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Forming the spirit of competition between the departments of the economic unit in order 

to improve the level of performance 

Disclosure of the disadvantages of withdrawal in the use of funds as well as the 

formalities of work and in contradiction with the rules and sound foundations of public 

performance 

Improving the planning process at the external, local or corporate level by ensuring 

economic balance and consistency between economic sectors ( 2023 سعد، ) 

Increase the degree of disclosure and harmony between the strategic objectives on the one 

hand and its relationship to the competitive environment on the other.  

Developing and improving the performance of officials by detecting deficiencies and 

weaknesses in the efficiency and level of productivity of employees and finding 

successful solutions to them through training and development. 

Pillars of performance appraisal 

Accurate description of the company's objectives in various fields, and the preparation of 

detailed plans for work in all fields, taking into account the importance of coordination 

among them in accordance with the company's general plan, determining administrative 

responsibility centers in order to be accountable for deficiencies, rewarding successes, 

testing performance  indicators and determining their standard rates according to sound 

scientific foundations, circulating and  developing management information systems to 

provide successful decision-making, and evaluating performance paths in a timely 

manner. 
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Financial analysis of the company including balance sheet, flow, profitability, influence, 

income statement and liquidity 
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Section II Performance evaluation through the following performance measures 

Profitability  

Maximizing profitability requires considering all internal factors such as pricing and 

efficiency as well as external factors such as market and competition Here are several key 

factors to consider when trying to increase profitability 

Pricing is ensuring that prices are fair and competitive in the market, a price that is too 

high may limit the number of customers, while a very low price may not lead to enough 

profits to make the business sustainable.    

Marketing It is important for the company to invest in and develop effective marketing 

strategies. This includes creating a strong online presence, using digital tools to promote 

the brand' and using paid and organic social media campaigns to scale the company. 

Consistency Consistency with the quality of services provided is important for the 

profitability of the company Customers must have the same level of satisfaction with the 

services provided regardless of performance 

Analytics Using analytics to demonstrate the true value of services provided to customers 

is key in determining the profitability of a company. Analytics can also be used to 

demonstrate ROI, identify successful projects, and show how services and product impact 

the customer. 

Operations Streamlining processes is important to a company's success. Having effective 

and well-documented procedures will help increase the profitability of the company by 

ensuring that jobs are completed quickly and at a high level which leads to generating 

more leads through effective marketing and focus on customer satisfaction by quickly 
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delivering quality services and cross-selling and selling services to existing customers 

and invest in resources that prevent additional costs and improve workflow. 

Efficiency 

Based on the data resulting from the calculation of the company's financial indicators, we 

find that the percentage of positive indicators of the company during the year 2022 

reached 80.0%, while the percentage of financial indicators with growth between two 

years reached 33% compared to 20% unchanged, and in general the company is good and 

has a successful management and is considered one of the front-row companies, the 

quality of its financial indicators and the efficiency of its management enabled it to be an 

investment company. 

Short-term vs. long-term suitability 

The financial advisor's knowledge of the time available to him to reach the company's 

investment goals is the largest part in choosing the appropriate investment strategy. The 

goals that the company wants to achieve within the next few years are short-term, and the 

goals that it wants to achieve within the next five to ten years are medium-term goals. 

What is more than that are long-term goals. The length of time gives the company greater 

flexibility to take on a higher amount of risk in order to achieve more returns. The shorter 

the time required to achieve the investment objective, the less comfortable the company 

will feel to take high risks, as the investor does not have enough time to compensate for 

any realized losses.  That's why the length of time that accompanies long-term investment 

goals has helped the company to tackle more risk-driven investment strategies by 

focusing on investments that allow for significant scope for growth. The short time 

associated with short-term investment goals, on the other hand, pushes the company to 
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focus on conservative investment strategies with low risk levels that may not produce 

significant returns. If the company adopts medium-term goals, it must combine high and 

low-risk investments at the same time. Over time, the company's long-term goals turn 

into short-term goals. It is therefore important that the company's financial advisor re-

evaluates the company's investments each year to measure how much progress has been 

made, and to decide if it is time to adjust the company's investment plan goals by shifting 

some investments from high-risk investments to conservative and low-risk investments. 

Market-based ratios 

First of all, we will shed light on the company's liquidity ratios, as creditors and banks are 

interested in the ratios of the company's ability to pay in the short term by studying the 

relationship between the elements of current assets and current liabilities, and the reason 

for the interest is that the company's ability to pay its obligations in the short term is a 

good indicator in judging its ability to pay obligations in the long term, and one of the 

most important elements of liquidity ratios is working capital, as it represents the increase 

in current assets over current liabilities and given the list of The financial position of the 

company We find that the working capital in 2007 has reached 507.27 million riyals 

compared to 208 million riyals at the end of 2006, which means an increase in the 

company's ability to pay its obligations in the short term and the performance of this rate 

is good during the year 2007 when evaluated independently and it is noted  from the 

positive that the company does not use short-term debt in order to finance long-term 

assets As for the current ratio, which shows the degree of coverage of current assets for 

current liabilities, after analyzing the statement of financial position The company, we 

find in 2007 has reached 166% compared to 140% at the end of 2006, which means an 
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increase in the company's ability to pay its urgent obligations, and the performance of this 

rate is good during the year 2007 when read as a single number without comparing it with 

other elements due to the current assets covering current liabilities fully and the presence 

of a reasonable surplus in anticipation of any matters that require financing, but the 

company may encounter emergency matters that require rapid financing, and then we 

must know the amount of the rapid repayment rate that shows the degree of coverage of 

current assets For current liabilities when excluding inventory and analyzing the 

statement of the company's financial position, we find that the rapid repayment rate in 

2007 has reached 71% compared to 56% at the end of 2006, which means an increase in 

the company's ability to pay its urgent obligations without having to  sell quantities of 

inventory in order to provide liquidity and the performance of this rate is good during the 

year 2007 as it has exceeded 50% with a good margin, which is the reasonable percentage 

that must be available as a minimum to face any sudden commitment and with regard to 

management efficiency ratios (turnover rates) This group of ratios is interested in 

showing the extent to which the company's management uses the financial resources 

available to it and control them, the most important of which is the inventory turnover 

rate, which shows the speed of movement of commodity inventory during a certain 

period and by analyzing the income and financial position statements, we find that the 

company's inventory turnover rate has reached 3.9 times for the year 2007 while it was 

4.5 times in 2006, which indicates a difficulty in the discharge of goods compared to the 

previous year, which reduces the period in which the goods flow into money in order to 

benefit from liquidity More and more effectively, it was also found that the average 

storage period has increased to 116 days after it was 92 days in 2006, which indicates the 
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high cost of storage compared to the previous year, but the performance of this rate is 

excellent during the year 2007 due to the speed of rotation of goods and the frequency of 

rotation several times during the year, and its decrease from the previous year does not 

mean its lack of quality. With regard to the rate of asset turnover, this rate shows the 

efficiency of management in investing the resources available to the company in current 

assets and the extent of the contribution of These assets in realized sales and by analyzing 

the income and financial position statements, we find that the company's asset turnover 

rate reached 3.0 times for the year 2007 while it was 3.8 times in 2006, which indicates a 

lack of efficiency in investing the resources available to the company in current assets 

and a decrease in the contribution of assets to net sales compared to the previous year, but 

it is considered the performance of this rate well during the year 2007 away from the 

issue of growth or not between two years and tracking the turnover of working capital, 

which shows the extent of efficiency in The use of working capital We find that the 

turnover rate of the company's working capital in 2007 has reached 10.5 times while it 

reached 18.5 times in 2006, which means a decrease in efficiency in the use of working 

capital during the year 2007 compared to the previous year. Mostly long-term loans and 

the interest resulting from them, the most important of which is the ratio of total liabilities 

to total assets, which shows the ratio of the contribution of liabilities in financing assets 

and by analyzing the company's financial position statement, we find that the ratio of total 

assets to total liabilities in 2007 has reached 52% compared to 50% by the end of 2006, 

which means an increase in the contribution of liabilities in financing assets a very small 

increase, and this results in a slight increase in the fixed burdens borne by the company 

compared to the previous year and an increase in the risk that Creditors may be exposed 



15 
 

to it when  compared to this ratio at the level of activity to which the company's projects 

belong, and it is noted that this ratio is  almost stable during the past three years, which 

means that the risks are fixed at a certain limit, which reflects the stability of the 

company's financing policies, which gives a kind of reassurance to investors, and the 

performance of this rate is not good during the year 2007 due to its relative high As for 

the ratio of total liabilities to shareholders' equity, this ratio shows the extent of 

dependence On liabilities as a source of financing compared to internal sources of 

financing (shareholders' equity) and by analyzing the statement of the company's 

financial position, we find that the ratio of total liabilities to total rights in 2007 has 

reached 107% compared to 99% at the end of 2006, which means an increase in the 

extent of reliance on liabilities as a source of financing and an increase in the risks that 

creditors and shareholders may be exposed to compared to the previous year, and the 

performance of this rate is not good during the year 2007, and do not forget the debt ratio, 

which shows the amount of net Loans charged to the company as a source of financing to 

shareholders' equity By analyzing the company's financial position statement, we find 

that the debt ratio in 2007 amounted to 82.3% compared to 71.8% at the end of 2006, 

which means an increase in the loans charged to the company for the year 2007 and thus 

an increase in the risks that creditors and shareholders may be exposed to compared to the 

previous year, and it is noted here that the company relies on liabilities and loans 

significantly, which is the only negative thing in the company's financial indicators, and 

we move on in our analysis of the company's financial indicators To the profitability 

ratios, which is one of the main criteria for evaluating the performance of any company, 

the most important of which is the ratio of net profit to total assets, which shows the 
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efficiency in the use of assets, i.e. what represents the  profit return from investment in 

assets, and when analyzing the company's income statement with the statement of 

financial position, we find that the ratio of net profit to total assets has reached 13% in 

2007 compared to 14% for the year 2006, and the performance of this rate is good during 

the year 2007 when read as a single number without comparing it with other elements 

followed by The rate of return on rights, also called the rate of return on invested funds, 

has reached in the year 272007% compared to 28% in 2006, and the performance of this 

rate is good during the year 2007 when read independently and notes the stability of the 

rate during the past three years, and this  ratio is  not important in itself unless it is 

compared to the same ratio in other companies. 

With regard to the ratio of net profit to net sales, this ratio shows the amount of profits 

achieved against each unit of net sales (net profit margin) and is used in determining the 

selling price of the unit and by analyzing the company's income statement, we find that 

the ratio of net profit to net sales has reached 18% in 2007 compared to 17% for the year 

2006 and the performance of this rate is good during the year 2007, but in terms of 

talking about earnings per share, this measure is the optimal measure used when 

comparing The performance and effectiveness of the company since a year For another It 

discloses the amount of effectiveness achieved by the management for each share (value) 

invested, which is what We can't recognize it. When comparing total income for two 

years, the fact that the total income when it grows may not reflect the extent of increasing 

the effectiveness of management because this Increase Resulting from the increase in 

invested capital and looking at the income statement, we find that the return per share 

amounted to 6.12 riyals (share for the year 2007 compared to 4.65 riyals) share for the 
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year 2006, which reflects an increase in efficiency in the management of invested capital, 

and leads us to talk about the return per share to address the earnings per share repeater, 

which measures the rate of recovery of invested capital through the profits achieved as a 

result of his investment. Close Last Wednesday, 22.5 times, this repeater is less than the 

sector's repeater of 21.3 and less than the market as a whole's profit repeater of 21 times, 

but it is an acceptable repeater if we take into account that it is one of the growth 

companies and that the future profit repeater will decrease as profits growth increases. 

( 2008 أبانمي، ) 
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Section III Recommendations for improving the work of the company 

Commitment to attract, develop and retain a diverse and motivated workforce. Promote a 

positive work environment where everyone is part of growth, where life and work are 

determined by company values. Forming an internal culture centered on employee 

progress and development, and making this process continuous and firmly established in 

the company, provide constructive guidance to promote a work culture. And work to 

provide employees with the best possible working conditions to ensure respect for their 

rights. Commitment to ensuring that employees have the best possible training and 

development opportunities, and to be able to reach their full potential. I also hope to offer 

a wide range of benefits and rewards designed to reward employees for their dedicated 

work and dedication to the company. 

And also provide a comprehensive training policy covering all aspects of training. This 

includes a training needs assessment, training plan, training delivery, training evaluation 

and onboarding of new staff. It also covers educational assistance for employees, study 

leave, summer and cooperative training programs. Use a structured and systematic talent 

management program to select and develop employees for important business roles 

within the company. With the development of succession planning for the upper level 

(direct subordination to the CEO). 

Establishing an academy and college with the aim of developing leadership skills for all 

administrative levels. With local and international service providers to ensure that its 

employees receive best-in-class leadership development programs. And to promote its 

internal culture. Creating and designing the initiative to promote and strengthen a culture 
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of collaboration, respect, innovation and excellence. The Academy also encourages its 

employees to take responsibility for their own development and continuously strive for 

excellence. The Academy also provides a platform for employees to share their ideas and 

experiences to enhance their professional development. Focus on the following values:  

We develop: with all initiatives that demonstrate individual and collective growth and 

progress within the company culture 

We care: All employee-focused activities and initiatives 

We enable: Any activity learns and train employees and charitable initiatives that help 

move our employees and the company forward 

We celebrate: all festive events inside and outside the company 

Maintain employee engagement, motivation and satisfaction 

Work on a competitive rewards framework designed to enhance the broader business 

strategy by attracting, retaining and motivating employees to deliver outstanding 

performance. While providing a wide range of activities that seek to instill a flexible 

work culture that encourages productive and healthy work-life balance, employee 

retention, and opportunities for personal and professional growth. These rewards include 

recognitions and rewards such as the annual service award, special day celebrations such 

as National Day, social outings and trips, and health opportunities Wellbeing through 

discounted gym membership and other indoor events, training and e-learning 

opportunities, leadership opportunities such as our Future Leaders Program, employee 

satisfaction and engagement surveys, electronic outreach, mobile application to receive 

the latest company news and employee discounts and special offers, opportunities to 
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support the community through blood donation events and small home business in 

collaboration with government institutions, recreational facilities such as sports and 

recreation facilities in our factories, personal recognition and mails. Festive mail for all 

employees.  
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Section IV Recommending a new investment project for the company  

The company wants to expand its business through an investment project, but cannot 

capitalize 40% through private capital. 

Calculation of net present value 

It is the present value of all expected cash flows for an investment minus investment 

costs. If the sum of the present values is positive, i.e., greater than zero, this means that 

the gains cover the investment expenses, so the project is profitable. The investment is 

rejected if the sum of the present values is negative or equal to zero. 

The criterion is also used to differentiate between projects where the project with the 

greatest net present value is preferred. 

Formula: 

Net present value = cash flows from investment (deducted at present value) – investment 

costs 

To get the present value of future cash flows, the discount rate must be used. The 

discount rate can be the bank interest rate, cost of capital, or rate of return that can be 

earned on alternative investments. 

The current value can be calculated using an Excel spreadsheet (NPV function) 

Such as: 
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Intend to invest $10,000,000 in a project 

1 – According to the study, this investment will bring the following future cash flows: 

$2,000,000 the first year, $3,000,000 the second year, $4,000,000 the third year and 

finally $ 5,000,000 in the fourth year. 

2 – As a discount rate, the interest rate on borrowing is 3% 

3 – Based on a 3% interest rate, we will discount the project's cash flows to determine 

their current value: 

2,000,000/ (1 + 0.3)1 + 3,000,000/ (1 + 0.3)2 + 4000000/ (1 + 0.3)3 + 5,000000/ (1 + 

0.3)4 = $12,873,000 

4 – Net present value: 12873000-10000000 = 2873000 $. Since the net present value is 

positive, the investment is worthwhile 

Retained earnings 

 It is the profits that the company achieves, and does not distribute them to shareholders, 

either with the aim of investing them in new business or to pay outstanding debts, or to 

distribute them to investors at a later stage. 

After the companies calculate the net profits, and distribute part of it to shareholders 

according to the number of shares they own, a part remains in the companies' accounts, 

where they add it to the retained earnings from previous years, resulting in "total retained 

earnings". 
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Companies usually invest retained earnings in new projects, meaning they won't have to 

resort to costly external financing. These retained earnings are not included in the 

financial statements of companies in the asset statement, as they are in cash flows. 

Retained earnings are not necessarily "cash", if the value of retained earnings is 

2,873,000 riyals, and the company buys a building worth 5,000,000 riyals, the value of 

retained earnings does not change, so it remains at 2,873,000 riyals. While private money 

is useless for that, and perhaps the following comparison illustrates that 

Retained earnings consist of the following significant advantages: 

Retained earnings are beneficial for expansion and diversification while private funds to 

raise capital 

Retained earnings are considered one of the least expensive, unlike own funds 

There is no fixed obligation If companies use equity financing, they have to pay 

dividends and if companies use debt financing, they have to pay interest. However, if the 

company uses retained earnings as sources of financing, there is no need to pay any fixed 

obligation to pay dividends or interest. 

Retained earnings allow financial structure to survive 

Share value increase: When a company uses retained earnings as funding sources for their 

financial requirements, the cost of capital is much cheaper than other sources of funding; 

hence the share value will increase. 
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Avoid overtax: Retained earnings provide opportunities to evade excessive taxes in a 

company when it has few shareholders. 

Increased earning capacity Retained earnings consist of the lowest cost of capital and are 

best suited for those companies seeking to diversify and expand. 

As mentioned, the dominant comparison of retained earnings has certain disadvantages 

and disadvantages: 

Misuse: Management by manipulating the value of shares in stocks the market can abuse 

retained earnings. 

Leads to monopolies: Excessive use of retained earnings leads to monopolization of the 

company's position. 

Overcapitalization: Retained earnings lead to increased capitalization, because if the 

company uses more and more retained earnings, resulting in insufficient source of 

funding. 

Tax evasion: Retained earnings lead to tax evasion. Since then, the company has been 

reducing the tax burden through retained earnings. 

Dissatisfaction: If the company uses retained earnings as sources of funding, the 

shareholder cannot receive more profits. Therefore, the shareholder does not like to use 

them 

Retained earnings as a source of funding in all cases.  
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Section V Decision to pay dividends of return yes, or no? 

Dividend is the dividend yield distributed by a company when it receives extraordinary 

benefits. It is paid by distribution of shares, not cash. Sometimes, you may choose to pay 

part of the dividends in cash and the other part in the form of shares in the company. 

Return on Equity 

The rate of return on equity measures the ratio of a company's profit to its total equity. 

This rate is calculated by dividing the company's net profit by the total shareholders' 

equity. 

Net profit 

= Return on Equity 

Total Shareholders' Equity 

 

Based on our data  

The apparent earnings per share are therefore 3.7%. Note that the higher the share price, 

the lower the apparent profit per share. Using the above data, the shares rose to SAR 63 

per share, the profit will drop to 3.25%. 

The problem for investors is that if a company's apparent earnings are low compared to 

other companies in its field, it could mean two things:  either means that the company's 

share price is high because the market considers the company to have huge growth 

expectations and little interest in income, 

 or it means that the company cannot afford to pay large dividends. 
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Here, from the financial analysis of the company, we expect tremendous growth for the 

company, as it does not care about income, and this is a positive indicator, and I see that 

the confidence of customers and investors increases if we distribute part of the profits in 

cash and the other part in the form of additional shares in the company, and here we 

explain what this process may lead to. 

The company gained the confidence of customers and investors by distributing cash per 

share 1.25 percent of the dividend, and it also enhanced the aspect of attracting new 

investors in its diversity by distributing dividends. 

As for the distribution of bonus shares or split shares, here they differ, the first is with the 

company's keenness that the bonus share price is not less than or equal to 63 riyals per 

share and to benefit from this in investing in new projects. 

The second, which is the retail, is to increase the capital or to buy shares or to pay debts, 

and here the company must maintain that the share is divided less than two-thirds of the 

share, for example, if the share price is 63, the best is where its price after the split is 40 

and not less.  

Types of dividends of the company are of several types: 

The distribution of dividends on the account is the most famous, which is paid in cash in 

full. 

Supplementary profit return when companies decide to add an additional payment to the 

fixed return. 
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Increase is the dividend return distributed by companies when they get extraordinary 

advantages. 

Dividends When it is paid by distribution of shares and not in cash. Sometimes, some 

listed companies choose to pay part of the dividends in cash and the other part in the form 

of shares in the company. (Admirals، 2023) 
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Conclusion 

We have reached the conclusion of this research, which I hope I succeeded in putting 

forward and working on with its topics and discussions, I learned a lot and learned more 

in financial management. 

In fact, I really thank the faculty members of the CEO biasness school Center for their 

support and putting me a lot and a lot in this task and the material from the concept of 

financial management in its diversity, implementation, analysis, drafting reports, studies 

and evaluation ... and many more. 

Thank you, CEO biasness school. 

THANK YOUR EUROPEAN INTERNATIONAL UNIVERSITY 

We plan to do ....  And we work for goals that are achieved .... To reach impressive 

results. 
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